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Detailed Summary

This discussion summarizes the three basic human needs in interpersonal relationships,
as well as methods for maintaining positive long-term relationships with others. It

mainly includes the following key points:



Human Needs:

The need for affirmation from others, not only on a material level but also for
spiritual recognition and appreciation.

The need for stimulation and emotional management, being able to regulate one’ s
emotions, focus on current tasks, and not be troubled by the past or future.

The need for a sense of belonging, craving opportunities to perform and showcase within
a team.

Methods for Interacting with Others:

Avoid blaming others for mistakes and instead offer sincere praise.

Consider others’ perspectives and empathize with them.

Communicate in a friendly manner to help others feel comfortable and relaxed.
Provide opportunities for others to shine and showcase their abilities.
Indirectly point out mistakes and admit one’ s own errors first.

Avoid a commanding tone when asking questions and focus on the other person’ s feelings.
Give others respect and avoid damaging their self-esteem.

Encourage others to complete tasks voluntarily rather than imposing them.

In conclusion, this discussion emphasizes the three basic needs in interpersonal
relationships and presents a series of specific ways to interact with others, aiming
to help individuals establish long-term, harmonious relationships.

Okay, now we are going to talk about the sixth aspect of interpersonal relationships,
how can people get along for a long time, and there are three basic human desires.
The first is the need for others toaffirmus, our affirmation of them is not necessarily
in terms of money or material, as long as we draw a gesture for them or give them a
like on Facebook, this is what we call material affirmation on the one hand, and
spiritual affirmation on the other. People can flatter endlessly, as long as we praise
them verbally, we can achieve a certain effect, lifting people up and raising the tide
of the ship. The second point is that human nature needs stimulation, which is also
an important part of our emotional management.

We need to be able to lead ourselves in overcoming our own unpleasant emotions. When
we talk about leading, it means making others feel comfortable, happy, satisfied, and
great. If we are not feeling great, it will be projected onto our work and relationships.
So to deal with these, we need to be able to empty ourselves. How to empty ourselves
will be discussed in the emotional management section later. The key is to focus on
doing the work at hand, as the saying goes, living in the present without dwelling
on how much has been done in the past or how much contribution has been made to the



company, nor thinking about the benefits to be gained in the future. It is about
focusing on the work at hand now, which often happens on a ship as well as in events
on the ship.

Students may experience different situations, with some advancing quickly in their
careers while others progress more slowly. People who get promoted quickly naturally
are happy and those who are promoted slowly are left feeling resentful. This not only
ruins the work they have done in the past but also destroys their future prospects.
Therefore, emotional management is very important. It’s about how we adjust our mind
and body. Recently, a popular phrase is that the happiness after work cannot make up
for the grievances and injustices experienced during work. In reality, if you go to
work with a heart full of grievances, you will never succeed in life. So, we need to
understand that we shouldn’ t dwell on things we perceive as grievances or think about
what we did in the past. Still, never think about how much you have already given or
how much you will receive in the future. Embracing living in the present is the key
to eliminating all worries. If you have practiced Buddhism for a few days, you should
understand its secrets. Now let’ s take a look at the third greatest human desire, which
1s a sense of belonging. Speaking of this, one cannot help but admire my classmate
who joined this choir and behaves appropriately every day.

Those responsible for singing bass are responsible for singing bass, those responsible
for singing falsetto are responsible for singing falsetto. Everyone feels like they
are part of the team and have a sense of accomplishment. This is a sense of belonging.
As for myself, having one more wife is troublesome. People living in this world and
on a team need space to show their talents. Our sense of belonging mainly comes from
striving for a stage, like being a class monitor in school - it’s a stage, and being
a secretary outside is another stage. People’ s sense of belonging mainly comes from
seeking opportunities to showcase their abilities. So no matter the size of the
occasion, 1t i1s important to give others the opportunity to perform.

Some people enjoy singing karaoke, so when they sing for a couple of hours in the private
room, we should applaud and show appreciation until they get tired. Then they will
let you perform. At this moment, the two of you become the best of friends because
with you, they can be carefree and express themselves freely, and you will always
support them. This is the most crucial aspect of relationships. Give him affirmation
and give him a chance to perform. Since I married this comfortable goddess, what I
admire most about their family is that when four people are sitting in the living room
chatting, all four of them are speaking at the same time. No one feels anything wrong,
because everyone in the team feels very comfortable, feels at ease, feels they can
express themselves freely, so there is no need to wait for others to finish speaking.
This is the greatest symbol of harmony in a family. The interaction between good people



should involve expressing our confidence, our influence, that 1s, our leadership
capabilities. We need to look at how Mr. Carnegie from the 19th century proposed ways
to interact with others. Firstly, others’ mistakes are not mistakes. Secondly, give
sincere praise to others. Thirdly, think for others. Fourthly, if others cannot be
wrong, then one’ s own mistakes are mistakes, so never blame others for their mistakes.
Next is to start with a friendly approach, which means communication should start from
the emotional aspect, making others feel friendly and comfortable, allowing the other
party to quickly respond affirmatively, involving conversational hypnosis because the
rational part of the brain has limitations. You first talk about a few things that
they cannot deny, then their mind quickly becomes unable to function and enters the
subconscious.

Next, you have to give others the opportunity to perform well. Dealing with someone
who constantly nags about safety measures is to try to give the other party more
opportunity to speak. Just as we discussed earlier, you give them the stage, let them
perform as much as possible, and after they are done, they will come to listen to what
you have to say on this matter. The person speaking is actually making verbal
commitments, so as long as youdon' t interrupt, if they feel guilty, they will naturally
propose a solution. They will also not talk if you don’ t engage in the conversation.
[f they are too forceful, they will automatically make concessions. If you directly
accuse them of asking for too much, they will definitely react adversely. So, for people
coming to negotiate.

Try to let him speak for himself, and then we can coax his words out. Make others
cooperate with us by making him think it s his idea, that’s a bit clever. Usually,
this is used when dealing with unreasonable superiors, like I suffered a lot. If the
superior makes an unreasonable request, you should agree but not express your own
opinion. You can say, "Okay, I’ 11 handle this and see." Until the next day, if what
he says makes sense, then you just report it directly to him. If what he says doesn’ t
make sense, then you should utilize what he can’ t control, like it seems to be the
opinion of the headquarters. By reporting to him this way, he won’ t resist. If you
have strong abilities, just tell himdirectly, this is impossible, this can’ t be done,
this won’ t work, then all the blame will fall on you.

So sometimes it’ s not about refraining from being assertive, i1t’ s about using indirect
tactics to overcome obstacles, especially when i1t involves cross-department
leadership. Most companies have many departments, and often it’ s the inexperienced
who are leading the experienced. Regardless of the unrealistic and nonsensical things
these 1nexperienced individuals say, we nod in agreement, and then use other channels
to correct their opinions. Changing a person without causing resentment involves
starting with praise and genuine appreciation if you must criticize. So, whether it’s



good communication or bad communication, it’s important to start with emotions,
adjusting their mood first. Knowing how to criticize involves indirectly pointing out
others’ mistakes, and first admitting your own faults. When asking questions, don’ t
use a commanding tone. Ask about their feelings. Do you think this is right or should
you consider if there is a better way?

You should give the other person enough face. Do not blame them because criticism is
not an affirmation. It can hurt their soul. Praising them doesn’ t have to be a big
deal. Even for small things, as long as you have praised them once, it counts. You
should give people a good reputation because one must never look down on oneself. You
need to use encouraging methods to get him to do what you ask for, and make him willing.
At this point, you cannot demand forcefully. At this point, you need to leverage his
vanity or humility that we mentioned earlier, to obtain his verbal commitment, making
him take responsibility for his actions. This is the greatest art of leadership.



